
WORK PLACE 
VIOLENCE 

PREVENTION AND RECOGNITION 

T E X A S  C R I M E  P R E V E N T I O N  
A S S O C I A T I O N  



WARNING SIGNS OF POTENTIAL VIOLENCE  
 

Personal Safety In the Workplace 
A recent report, which examined incidents of workplace assaults and sexual harass-
ment, rated Canada as having one of the highest occurrences in the world. It also 
identified occupations with high incidences of violence. These occupations included 
health care, social workers, teachers, taxi drivers and people working alone. 
 
Fortunately, you can Take Action to avoid becoming the victim of crime while at work. 
Your best defense is to know and discuss what security measures are available 
through your employer. In addition, you should take other necessary precautions to 
protect yourself and your valuables.  
 
SOURCES OF WORKPLACE VIOLENCE 

The main sources of workplace violence can be classified as follows: 
 Robbery / Theft 
 Domestic Dispute 
 Employer / Employee Directed Revenge 

 
COMMON TYPES OF VIOLENCE  
 Verbal Abuse 
 Disruptive Behavior 
 Threats 
 Physical Violence 
 Sexual Harassment 
PREVENTION AND MANAGEMENT A formalized written policy statement on Work-
place Violence should be developed and should include sections on the following:  
 A Commitment to Safety 
 Code of Conduct 
 Management Response Team 
 Reporting / Documenting Training 
 Train Supervisors and employees to recognize warning signs of potentially violent 

persons. 
 Educate all staff about workplace violence. 
 Establish proper security procedures. 
 Provide counseling and stress debriefing to staff members.  
 



SECURITY CHECKLIST  
 There should be a receptionist at the entrance to control access at all times 
 All visitors should be escorted in and out of work areas 
 Staff should be encouraged to challenge and assist any unaccompanied strangers they encounter in the 

workplace 
 Keep restrooms locked when not occupied 
 Have procedures in place for dealing with suspicious mail and packages 

Have a prompt response to incidents of conflict in the workplace Develop and use a Crisis Management 
Plan 

 Resists change 
 Sullen, angry and/or  depressed 
 Identifies with or praises acts of workplace violence 
 Recently collected or obtained a weapon 
 Uses threats, intimidation and manipulation towards others 
 They are Paranoid - thinking others are out to "get" them 
 Over-reacts to criticism 
 Blames other people for their own mistakes 
 Has had recent Police encounters 
 Has a history of assault 
 Other persons are afraid of, or apprehensive about this person 
 
STAGES OF AGGRESSION  
-Person becomes anxious - "on edge" 
-Displays negative attitude and/or behavior (refusal to cooperate and questioning)  
-Verbal - Physical release 
-Calms down  
 
RESPONSES TO THESE STAGES  
-Show support and empathy for them 
-Be firm and set limits  
-Escape and get assistance  
-If future contact is expected - set firm ground rules  
 
BE AWARE OF NON-VERBALS  
Watch out for non-verbal clues that someone is becoming violent:  
 Personal space issues 
 Body language (clenching / unclenching fists) 
 Facial expressions 
 Tone of voice 
 
TYPES OF THREATS  
Direct - "I'm going to kill you" 
Conditional - "If you report me - you'll regret it" 
Veiled - "Be careful going home tonight" "I know where you live" 
Report and Document all threats immediately 
 
DEALING WITH THREATS  
 
Do:  
 Stay calm 
 Assess the situation 
 Agree with them 
 Report and document immediately 
Don't:  
 Panic 
 Beg or plead 
 Argue or escalate the situation 
 Minimize the threat 
 Fail to report the incident 
 



RESPONDING TO INCIDENTS Critical Management Steps  
 Call 911 Immediately 
 Secure and Control the Area 
 Account for everyone in the area 
 Ensure their safety 
 Evacuate if required 
 Assist Emergency Crews 
 Have floor plans available if required  
 Have employee lists available 
 Have all departmental phone numbers on hand 
 Provide suspect information if relevant 
WORKING ALONE  
If you work shifts or work into the evening alone, it is wise to take precautions to reduce your vulnerability and 
protect yourself:  
 Whenever possible, try to avoid working alone. 
 If you are required to work alone, develop a check-in system with a friend or family member who you can let 

know you are okay. Give them instructions on what to do if you do not check-in on time (i.e. calling the police 
or a manager). 

 If you work in an office make sure all doors and windows are locked. Turn on several lights to make it appear 
the building is occupied. 

 Let someone know when you are leaving, the route you will be taking and when you are expected to arrive 
home. 

 If possible have someone escort you to your vehicle. Try to park your vehicle in a well-lighted location close to 
the door. 

 
OTHER SAFETY STEPS  

 
Be cautious about giving out personal information. 
Your office should have a strict policy protecting you and other employees by not giving out personal in-
formation. This policy should include never providing a home phone number or address of an employee. 
Also, never disclose that a person is on vacation or on business travel. This could be setting that person 
up for a crime. A message should be taken and the person advised that the employee will return their 
call at a later date.  
 
Never leave valuables (purses, laptops, cell phones, etc.) on a desk if you are away from them. 
Take these items with you or lock them away. Never leave a wallet in a coat pocket.  
Always keep money in a safe place. 
Even if it’s only the coffee fund never leave it in an unlocked drawer during the day. At night put the money in a 
safe or remove it from the building altogether. 
Watch for signs of unusual behavior. 
This is where it is very important to trust your instincts. If a client or co-worker makes you feel uncomfortable,   
discuss the situation with a supervisor or co-worker you trust. 
 
If you feel threatened by the other person do not hesitate to call the police. Dealing with a potential problem in the 
early stages will often prevent the situation from escalating. Develop a plan to deal with potential problems.  Avoid 
confrontations with co-workers and be aware of the emotional climate at work.  Be assertive regarding 
any unwanted sexual attention at work. It is recommended that you keep a record of repeated incidents 
of sexual harassment. Report it to your employer. 
 
 
In an emergency, get to a safe area and call 911 right away. 



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



